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STATEMENT JF PURPOSE: ACCOMPLISHMENTS AND PROGRAM enna he Me fp 


‘Zo STATEMENE OF artic : “he n 

~and dizecting the ef rece 

“goncemning Agency poreomnel polay, program dbfectives, ¢ 

* and | ‘procedures, inelin the development of meueortalires dimple 


dsauaneess the dave ment and coordination of: reeoumendat ions 
: E ocadures on man«powe requirements in 
: yig-Tongerange mission and of its pp mtl 
Stden ond. ‘operations | me of national emexgentyy the devel 
“went of an Agency pérgontiel reserve prograng ‘the preparat: oY oe 
_lysts’and presentation of comprehensive personnel. statistical ree 
‘poyts, and the continous. review of the currant effentiverass of 
5 persomel programs and activities in headquarters and 4h the field, 


“2 STATIMENT OF ACCOMPLISHMENTS 


aA may be inferred from the statenent of purpose above, the 
poreny treed of the Planing and Anelysis Staff are directed hoon 
the aecomplishment of the Agetiny'ts overall. objectives with re- 
“spect to persome]. management. the past Fisosl Year the 
aden the services pro- 

vided by the Office of Personnel, to strengthen the carcer service 
asoncapt, and to provide comprehonsive and centralized program for 
the maintenance of statistical Information concerning Agency per= 
sonnel, Untdl quite recently, the Staff had the additional re~ 
sponsibility of providing secretariat support te the CIA Carcer 
Service Board and to thé Various panels and tesk forces estab 
lished uner that Board, 


The accomplishment of the ahove objectives calle for the 
identification and resolution of basie persomel sood ed issues 
and the development of appropriate regulatory and procedural 
igsuames to carry out approved policies. Additional impetus 
was given the regulations area as a result of an Agensysride 
program of improving and extending the regulations system, with 
particular emphasis ‘being given to guidance of Meld’ vapeur 
The Staffts abit Nes in Abds — aren includ: the | pie 
nent of internal 0. nif : 


ts agency Be bjec! Tesuance of ape” 
propriate instructional guides. ae 8 im iniieabton of the volume: 
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o2 this activity, it is reported that 18 Agency regulations, 

2 Agency handbooks, 26 Agency noticss, and approximately 100 
internal Office of Personnel instr: stiorswere published during 
Fiscal Year 195k. 


During the year, te system o° periodis personnel statis~- 
tieal. reports was expanded to & pont where it new provides . 
Agency officials with current comp shensive infornation concern 
ing the personnel under their juri-diction, fa ineveasing mum 


The Steff also has responpibility for the administration of 
the Aganey forms management, records administration and vital 
materials programs within the Office of Personnel, Particular 2 
emphasis wae placed on improving the forms mmagenent activity ae 
duxixg the past year. At the present time the Steff ie sollabe 
orating with Agency recoxds management officials in conducting 
@ comprehensive survey of Office of Personnes. records to obtain 
further improvements in this activity ao wall. 


During the past year the Staff initiated several surveys 7s 
of persomel managemsi activities, In addition, members of the pee & 


Star? have participated as nanbare of joint survey teans and 
special task forces astablished to study a broad varisty of per tL 
gomnoel subjects. 3 


The Staff hes played an important role in the review and 
annlysis ef proposed ee ae affecting personnel adminietra= ~ (pay 


sation necessary to an effective career services torre in the” 


3. STATEMENT OF PROGRAM. OUTLOOK 


As of the present tim, much of the grounihverk has can Laid 
to enable the Staff to carry the full scope of ite responsibilities 
during the next year. Basie personnel policy questions have been 
settled and the Staff can proceed to readjust regulations and proe 
cedures to implement them effectively. It is anticipated that the uh al hy 
pro- 


wie 
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aijush ow: statistical reporting precaduras so thas they will 
be of greater value te the Agenay's career services structure. 


The Staff has recently been pore responsibiiity for a vtign wee «A a 

the development and preparation of sound men-power requirements acca 7 
in eceuaneicn with the Agencyts mobilizaticn and war plans and 
for the development of a CIA personnel reserve program, The 
longerange objective in this area is to work out with operating 
eomponenta all of the finite details of both qualitative and 
quantitative. personel, requirements for each planned operations) 
’ gountey and area project and task (ourrent and future), and then 
follow up such requirements by developing a detailed persomel 
reserve program whieh would assure the expeditious fulfiliment 
c£ such requirements with fully qualified persomel consistent 
with operablonal tinewphasing of transitional, mobilisation, and 
war plans. However, elnce much of the operational planning is 
also undergo ing initial, development in many instances, at th? 
present time our immediate plans and activities are geared to 
current piecemeal. objectives and problems of opportunity, cir~ 
cumstances and demands, ; ; 


ae 
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